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A Message from
Lisa DeMatteis-Lepore

PRESIDENT & CEO

In FY2025, The Connection continued Across the organization, our staff showed up every
. . day with care, skill, and consistency. Their work is
to grow, not only in scale, but in often quiet and relational, built on trust and
Complexity. As needs evolved and presence rather than headlines or quick outcomes.
: In a year that required flexibility and thoughtful
demands increased, our focus response, it was this commitment to people first
remained steady: Staying grounded that allowed us to remain both stable and adaptable.

in how the work happens, and in the
relationships that make it possible.
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A Message from
Lisa DeMatteis-Lepore

PRESIDENT & CEO

We also saw partnerships deepen in meaningful Throughout the year, we were reminded that people
ways. Our ongoing affiliation with Prime Time House and relationships remain constant, even amid

is one example of how collaboration matures over change. Trust in our staff, in our partners, and

time. What began as alignhment has become shared in the communities we serve continues to guide
practice with our teams learning together, our decisions and our direction. It is this trust
supporting one another, and strengthening systems that allows us to respond thoughtfully, to adapt
side by side. This work is not defined by a single without disruption, and to remain accountable
moment, but by daily coordination and mutual to the individuals and families who rely on us.

respect, reflecting how we approach partnership
across all of our work.
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A Message from
Lisa DeMatteis-Lepore

PRESIDENT & CEO

None of this work happens alone. Our supporters, partners, \With heartfelt appreciation,
and community members play a vital role in sustaining

the frontline services that meet people where they are.
Your continued belief in our mission and in the people
who carry it forward makes it possible for The Connection
to remain present, responsive, and reliable.

As we look ahead, we do so with confidence in the strength

of our relationships and the experience of our teams.

The work will continue to evolve, but our commitment LISA DEMATTEIS-LEPORE,

to connection, care, and trust will remain unchanged. President & Chief Executive Officer
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& Executive Team



Our Board Chairs

KAREN BUCKLEY & GARY WALLACE

Fiscal year 27025 was a year that The role of a nonprofit board is to provide oversight,
. . . ensure accountability, and support long term
requwed steadiness, CIarltYI and trust. sustainability. This year reinforced the importance

The Connection continued to navigate of that responsibility. We are confident in the
organization’s leadership and deeply appreciative

growth and increasing complexity of the professionalism and dedication of the staff,
with intention remaining grounded whose frontline work is supported by careful

o o S . planning, strong financial stewardship, and a clear
INn its mission while adapting organizational vision.

thoughtfully to changing needs
across the communities it serves.
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Our Board Chairs

As partnerships across the People and relationships remain at the center
. . . of this organization, even amid change.
organization continue to mature, The Boards are grateful to the partners, donors,
including the ongoing work with and community members whose continued
. . engagement strengthens The Connection’s ability
Prime Time House, the Boards have to remain stable, responsive, and accountable.
seen firsthand how collaboration Your trust makes this work possible.

evolves into shared practice.
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Our Board Chairs

On behalf of our Boards of With gratitude,
Directors, we remain committed
to supporting leadership,
strengthening governance, and
ensuring that The Connection
continues to serve with integrity, , ,
. KAREN BUCKLEY, Chair, GARY WALLACE, Chair,
compassion, and purpose. The Connection, Inc. The Connection Fund, Inc.
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Our Board of Directors

THE CONNECTION, INC. THE CONNECTION FUND, INC.
Karen Buckley Raymond Bovich Gary Wallace Elizabeth Bobrick
Chair Chair Secretary

Beverley Henry

Margaret Jordan Joann Zamparo Thomas Watson
Addo, Esaq. John LaRosa Vice Chair

Vice Chair Yardley Messeroux Lawrence Davis

Bill Carbone Treasurer

Treasurer

Christine Cappiello

Secretary
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Our Executive Team

Lisa DeMatteis-Lepore  Jessica Smith, LMFT John Lawlor
Chief Executive Officer Senior Vice President Vice President of Housing

, of Strategy & Innovation & Homeless Services
Stephen K. Abshire, o
MPA, MBA Raquel Lugo, MD Susan Phillips, JD, Ph.D
Chief Financial Officer Medical Director Vice President of Quality,

Information, and Risk
Beth Connor, MBA Teresa Ferraro, LPC L . .
Chief Business Senior Vice President of Programs Ritika Tripathi, MBA,
Development Officer Rachel Doody, MS, LPC S.HRM—.SCP
i : : : Vice President of Human Resources

Kathleen Savino, PSY.D Vice President of Community
Chief Operating Officer Justice Services

Alison Friar, LMFT

Vice President of

Family Support Services i
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Making Impact Visible

In times of economic uncertainty, clarity and trust Stories show how resources are used, how
matter more than ever. While data and outcomes relationships are built, and how people experience
demonstrate scale, it is stories that show why care and dignity every day.
our work matters and how it changes lives in real,
human ways. For funders, partners, and community In this year's annual report, we are sharing stories
members alike, stories provide context, accountability, = from the field that reflect The Connection at
and connection to the mission behind the numbers. =~ work—alongside people, in communities, and
in moments that often go unseen. These stories

At The Connection storytelling is not remind us that stability is built through presence,

o trust is earned over time, and lasting impact begins
an afterthought, it is one of our most with listening.

Important tools for sustaining support,
deepening understanding, and
reinforcing confidence in our work.
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Canvassing the Community:
Meeting People Where They Are

HOW UNSHELTERED OUTREACH AND ENGAGEMENT
SHOWS THE CONNECTION AT WORK ON THE FRONTLINES.

The Connection at work starts with a simple The work starts not with questions or requirements,
choice to go where the people who need help are. but with care. The team distributes water bottles,
Outreach and Engagement for people experiencing packaged food, coats, hats, gloves, and harm
homelessness unfolds in parking lots, wooded reduction supplies like Narcan.

areas, sidewalks, and encampments. These are

spaces where life without stable housing is lived These |tems meet |mmed|ate needsl

day to day, often unseen by most of the community.

but just as importantly, they signal

Canvassing through downtown New Haven Something deeper, “we are here,
and the Amity neighborhood with the Outreach -
and Engagement (O&E) team makes one thing we see you, and we are here for you.

immediately clear: connection begins with presence. E
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Canvassing the Community:
Meeting People Where They Are

This approach reflects a core belief that guides € The journey to shelter and housing

The Connection’s work across all programs that .
trust is built over time, through consistency and looks different for everyone.

respect. As the O&E team moves through the Our task is to show up consistently,

corr]muni'gy, people. recogpizg them. Conversations gain trust, break down barriers
begin easily. There is familiarity, even warmth.

The O&E team is known not as authority or and be there to guide each individual

enforcement, but as helpers who show up through that journey.))
without judgment and without conditions.

Erin Russell | Outreach and Engagement Program Manager

_  oomfAsR®
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Canvassing the Community:
Meeting People Where They Are

This work does not happen in isolation.
Outreach is powered by collaboration, another
essential element of The Connection at work.
Community partners within the Coordinated
Access Network stay in close communication,
sharing information and supporting one another
to locate people who may not have engaged
with services for some time. This coordination
is invisible, but it is essential. It ensures
continuity, reduces duplication, and keeps
people from slipping through the cracks

when circumstances change.
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Canvassing the Community:
Meeting People Where They Are

There is also courage embedded in
this work. Approaching an encampment
or stopping to speak with someone
living on the street requires bravery,
awareness, and humility.

The O&E team approaches each interaction
carefully and respectfully, never assuming what
someone needs or wants. Conversations are
gentle and unhurried, shaped by listening first.
While personal safety and resources are always
addressed, encouragement toward services

or housing comes only when someone is ready,
and readiness is respected as much as urgency.
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Canvassing the Community:
Meeting People Where They Are

When the conversation does This person centered approach reflects
turn toward housing, it is framed The Connection’s broader commitment
as possibility, not pressure. to dignity, choice, and long term

The team supports people in stability, not quick fixes.

Imagining what stability could
look like and helps them prepare
for next steps at their own pace.
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Canvassing the Community:
Meeting People Where They Are

Spending time with the Outreach
and Engagement team offers

a powerful reminder of what

The Connection at work truly means.

It means showing up where the need is greatest.
It means standing alongside people without
conditions. It means building trust slowly,
honoring humanity always, and believing that real
change begins with compassionate connection.
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

HOW LEADERSHIP DEVELOPMENT STRENGTHENS
STAFF, SERVICE QUALITY, AND COMMUNITY TRUST.

Every day, The Connection’s impact Ensuring that staff are prepared to care for others,
. . today and in the future, requires more than good
IS Shape.d not Only by the services intentions. It requires sustained investment in

we provide, but by the people who leadership skills, especially at the intersection of
provide them. frontline and leadership levels where strategy

becomes daily practice. This belief is at the heart of
the I-RISE Leadership Academy, developed through
The Connection’s Institute for Innovative Practice.

— 1L P
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

Frontline supervisors, program managers and Grounded in five core domains:

program directors are the critical link between . . . .
organizational vision and lived experience. Incluswe, Responswe, Insplrlng,

They translate values into action, policies into Strategic, and Empowering

practice, and expectations into support. Yet Ieadership the |-RISE Leadership
too often, people are promoted into management !

roles with deep clinical or direct-service expertise, ~ Academy emphasizes that strong

but limited preparation for leading people. |-RISE Ieadership IS both relational

was designhed to close that gap by equipping .
managers with the skills, confidence, and and results-driven.

perspective needed to lead teams effectively
and compassionately.
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

Participants build emotional intelligence,
strengthen communication, and learn how to make
thoughtful, data-informed decisions while staying
anchored in empathy and accountability. The result
is leadership that supports staff as whole people,
not just as roles on an organizational chart.

k& The | RISE Leadership Academy
was a valuable experience,
and I'm grateful for the
insights, support, and learning
the program provided.J)

Alexis Davis | Eddy Shelter

o
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

When managers feel supported, they are better In the past year alone, the I-RISE

able to support their teams. That support shows up .
in clearer expectations, more consistent supervision, LeaderShlp Academy supported

and a workplace culture where staff feel seen, 94 participants from The Connection

heard, ano! valued. In turn, staff who feel supported and partner organizations across the
are more likely to stay, grow, and show up with

steadiness and responsiveness for the people they state, expanding access to high-quality
serve. The resulting chain reaction directly improves Ieadership development through

uality and trust for clients across our programs. . :
AHay Pres sponsored mixed-cohort offerings.
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

The mixed cohorts bring together leaders

from multiple organizations, including strong
representation from The Connection’s frontline
supervisors and program leaders. The I-RISE
Leadership Academy creates a space for
shared learning, cross-agency dialogue, and
collective problem-solving. These relationships
strengthen not just individual participants,

but the broader human-services ecosystem

in which we all operate.
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

k& The I-RISE Leadership Academy was a transformative experience
that elevated our leadership capabilities across each department.
Through its engaging training sessions, our staff gained practical tools
in communication, decision-making, and performance management.
One of the best parts was how it brought people from different
departments together—strengthening collaboration, leadership,
and our shared mission.’)

Chrissy Racho | Director of Marketing & Development, Lumibility
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

Generous corporate sponsorships have further
expanded |I-RISE’s reach, allowing community
nonprofit organizations to enroll their staff in the
|-RISE Leadership Academy at no cost. By removing
financial barriers, these partnerships ensure that
high-quality leadership development is accessible
to organizations that might otherwise be unable

to participate.

The result is a ripple effect of stronger
leadership, healthier teams, and more
consistent, high-quality care across

communities throughout Connecticut.
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Investing in the People Who Care:
Growing Leaders, Strengthening Services

At its core, I-RISE reflects a simple By strengthening those who guide, support,
and mentor the workforce every day, |-RISE helps

.bUt p?werfUI trUth:.mveStmg in leaders ensure that care is delivered with consistency,
is an investment in people and compassion, and trust. This investment in

in the communities they serve leadership builds not only stronger teams, but
) stronger communities, now and for years to come.

As a social enterprise of The Connection, the
|-RISE Leadership Academy is deeply alignhed
with our mission of building safe, healthy, caring
communities and inspiring people to reach their
full potential as productive and valued citizens.
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More Support, More Connection:
A New Chapter for Prime Time House

THROUGH ITS AFFILIATION WITH THE CONNECTION, PRIME TIME HOUSE
IS PRESERVING WHAT WORKS WHILE BUILDING THE SYSTEMS AND
PARTNERSHIPS THAT SUSTAIN RECOVERY, DIGNITY, AND BELONGING.

For more than three decades,
Prime Time House has been a place
of belonging for people living

with mental health challenges

In Northwest Connecticut.
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More Support, More Connection:
A New Chapter for Prime Time House

Built on peer connection, daily
structure, and mutual support,

the Clubhouse model has long offered
members a community where they are
known, valued, and encouraged to grow.

In late 2024, Prime Time House entered a new chapter
when it began an affiliation with The Connection —

a partnership rooted in shared values and a common
belief that people thrive when they are supported,
connected, and empowered. While the affiliation
officially took effect on January 1, 2026, its impact has
already been felt in meaningful, people-centered ways.
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More Support, More Connection:
A New Chapter for Prime Time House

Importantly, Prime Time House has remained Prime Time House is now backed

Prime Time House. Its name, location, nonprofit .
status, and cherished traditions, including the by The Connection’s broader network

annual Prime Finds holiday pop-up shop, continue of expertise, infrastructure, and

unchanged. Members still walk through familiar resources, strengthening the
doors, see trusted faces, and participate in the . ., oy
routines that anchor their days. What has grown organization’s ability to focus on

is the level of support surrounding that experience. what matters most: its members.

_ o omfAsR®
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More Support, More Connection:
A New Chapter for Prime Time House

Behind the scenes, improvements to
technology and daily processes are
helping staff work more efficiently and
sustainably, ensuring that the Clubhouse
remains a stable and welcoming
environment for years to come.
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More Support, More Connection:
A New Chapter for Prime Time House

Transitions, even positive ones, can be challenging.
Prime Time House leaders and staff are grateful

to Clubhouse members for their patience, flexibility,
and teamwork as new systems have been introduced.

Their willingness to adapt reflects the
same resilience and collaboration that
define the Clubhouse community itself.
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More Support, More Connection:
A New Chapter for Prime Time House

This affiliation is not about changing
who Prime Time House is; it is about
reinforcing what it has always done well.

By working together, Prime Time House and

The Connection are creating more opportunities
for connection, expanding the organization’s
capacity, and strengthening the foundation

that supports recovery, independence,

and community engagement.
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More Support, More Connection:
A New Chapter for Prime Time House

At its heart, this partnership is a living example As Prime Time House continues

of The Connection In Motion: two organizations : :
aligned in mission, centered on people, and this new Chapter, members remain
committed to ensuring that individuals living at the center — supported by

with mental health challenges have access to

the support, dignity, and community they deserve. stronger systems, sustained by

trusted relationships, and connected
to a future filled with possibility.
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Momentum Through Partnership: A Pathway
from Emergency Shelter to Stable Housing

FROM EMERGENCY SHELTER TO A PLACE TO CALL HOME, MARCO’S STORY REFLECTS
WHAT’S POSSIBLE WHEN CARE EXTENDS BEYOND ANY SINGLE PROGRAM.

When Marco talks about the moment Today, that stability looks like an apartment at

: ' Liberty C :
he realized he wasn’t alone anymore, DTty ~ommons
he doesn’t describe a single program Before coming to Liberty Commons, Marco was

: homeless. Like many emerging adults experiencing
or service. He talks al?OUt people, the homelessness, he spent time couch surfing in an
people who found him when he had environment that made recovery difficult. When

nowhere to go, who met his immediate he recognized that staying there put his health at

risk, he left and spent several days on the street.
needs, and who stayed connected g y
long enough for something more

stable to take shape. ﬁ
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Momentum Through Partnership: A Pathway
from Emergency Shelter to Stable Housing

Marco remembers the Saint Vincent Without a phone or a consistent way to stay
connected, the outreach and engagement team

DePaul warming center in .Mlddletown had to locate Marco to tell him he was offered a
as the place where everything began bed at the Eddy Shelter. An emergency shelter bed
to shift would provide food, warmth, and a safe place to

sleep. Marco accepted the placement, marking the
next milestone in a long pathway of care that relied
not on one organization alone, but on a coordinated
network working together.

The warming center and the soup kitchen became
places where he could meet his most immediate
needs and stay connected to others navigating the
same circumstances. It was there that outreach
and engagement staff from Columbus House first
helped him begin moving forward.

I———E 1 TN
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Momentum Through Partnership: A Pathway
from Emergency Shelter to Stable Housing

At the Eddy Shelter, Marco connected with case
managers who helped him stabilize day-to-day
necessities while focusing on recovery. At the same
time, partners stepped in to cover essentials that
can otherwise slow progress. A case worker from
Columbus House helped him secure food assistance,
while staff at the Eddy Shelter coordinated next
steps. Because those foundational needs were
addressed quickly, frontline staff could focus their
energy on care, planning, and support rather than
crisis management.

What stood out most to Marco

was how connected the system felt.
He described staff from Columbus
House, the Eddy Shelter, and

St. Vincent de Paul communicating
regularly and working toward

the same goal.
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Momentum Through Partnership: A Pathway
from Emergency Shelter to Stable Housing

Rather than repeating his story at every step, Marco
experienced the system as a team that shared
responsibility and reduced the emotional strain
that often accompanies navigating services alone.

k£ Anyone can become homeless.
What matters is having a team
that communicates, follows up,
and keeps going.J))

Marco
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Momentum Through Partnership: A Pathway
from Emergency Shelter to Stable Housing

As stability increased, so did capacity. With
consistent shelter, access to food, and support

for recovery, Marco was able to focus on longer-
term goals. He moved from emergency shelter into
stable housing at Liberty Commons, where having
his own space allowed him to begin rebuilding
routines and relationships. For the first time in a
long while, he could think beyond immediate survival.

Today, Marco describes his
apartment as a place of safety,
pride, and possibility.
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Momentum Through Partnership: A Pathway
from Emergency Shelter to Stable Housing

It's where friends can visit and where community
activities bring neighbors together. It's also where
ongoing services, like the Vocational Arts program
with occupational therapy students from Quinnipiac,
continue to support his mental health and recovery.
Stable housing didn’t end his need for connection;
it made it possible.

Looking back, Marco is clear about why
partnerships matter. No single organization could
have met all of his needs at once, but together,
they created momentum. Emergency shelter, soup
kitchen access, case management, and housing
were not isolated steps; they were linked.

Marco’s story is one example of what's
possible when care extends beyond
any single set of walls.

When partners collaborate to cover essentials,
capacity grows. When systems align, people move
forward. When collaboration is treated as a shared
responsibility, stability becomes something that
can be built and sustained.
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From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

HOW FRONTLINE EXPERIENCE INFORMS POLICY
ADVOCACY TO STRENGTHEN SYSTEMS FOR PEOPLE,
FAMILIES, AND COMMUNITIES ACROSS CONNECTICUT.

At The Connection, advocacy does not When we advocate, we carry those lived experiences

! : . with us, ensuring that decisions made at the systems
begm at the Caplt0|. It beglns on the level reflect the needs, strengths, and challenges

frontlines, alongside the individuals of real people.

and families we serve every day‘ This approach is central to our participation in

the Connecticut Nonprofit Alliance, where we work
alongside other community-based organizations
to strengthen the nonprofit sector as a whole.

The realities our staff witness in homes, shelters,
and communities across Connecticut shape
how we show up in policy conversations.
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From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

Our policy priorities reflect these realities. We focus  Through coalition advocacy and direct engagement

our efforts on housing and homelessness, child with legislators, we work to ensure that systems
welfare and family stability, and the need for are designed to support long-term stability rather
sustainable, reliable funding for community-based than short-term solutions. This includes advocating
nonprofits. These are not abstract goals. They are for policies that acknowledge the complexity

the conditions that determine whether families of family needs and the importance of flexible,

can reunify, whether parents can remain housed, well-resourced community-based programs.

and whether children can grow up in safe, stable
environments.
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From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

The connection between policy and practice Testimony from our clients puts a human face on
becomes especially clear when people with lived the policies under consideration, reinforcing what
experience bring their voices directly into our staff see every day.

legislative spaces. During the past year, clients from

our SUppOI’tiVG Housing for Families program When Systems are respons|ve

testified at the Legislative Office Building, sharing '
firsthand how access to housing and coordinated adequately funded, and grounded
supports made it possible to recover from crisis, in real-world experience, families

reunify with children, and plan for the future. are better positioned to thrive.
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Making Impact Visible | From the Frontlines to the Floor THE CONNECTION 2025 ANNUAL REPORT



From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

£& Supportive Housing for Families did not
just help me find housing; they helped me
rebuild my family, strengthen my future,
and create a safe, stable place for my
children to grow.J3)

Andre Holley | Supportive Housing for Families

E——E 1 TN
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From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

k& The Supportive Housing for Families program
provided more than housing. It has given
me stability, direction, and the confidence
to build a healthy and sustainable future
for myself and my children.))

Aubrey Knudsen | Supportive Housing for Families
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From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

kLl started out with nothing except for the
clothes on my back and now | have created
a life that | want to see continue. Supportive
Housing for Families has helped me lay
down the foundation my son and | need
to succeed in life.’)

Danielle West | Supportive Housing for Families
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From the Frontlines to the Floor:
Bringing Our Voices to the Capitol

By bringing frontline experience into policy Advocacy IS ohe more way we

conversations through coalition advocacy and .
direct testimony, The Connection helps ensure remain accountable to the people

that legislation reflects the realities of the people we serve. From the frontlines to

most affected by it. This work strengthens not the floor their voices guide our work
only our programs, but the broader systems b

that families across Connecticut rely on. tOdaY and into the future.
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Impact & Financial Overview

Behind every statistic is a person, The impact and financial information
and behind every program s a that follows shows how that support is
commitment to stewardship. translated into meaningful outcomes for
The Connection’s responsible financial  individuals, families, and communities.

management ensures that investments
In people, programs, and infrastructure
advance our mission to build safe,
healthy, caring communities.
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9,134

ADULT SERVICES:

1,581

FAMILY & CHILD SERVICES:

860

HOUSING & HOMELESS
SERVICES:

476

YOUNG ADULT SERVICES:

217
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THE CONNECTION, INC.

Annual Support =susseeim

$55,000,000

$50,000,000

$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000

$10,000,000

$5,000,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Impact & Financial Overview | The Connecion, Inc. Annual Support

THE CONNECTION 2025 ANNUAL REPORT




THE CONNECTION, INC.

2025 Financials by Category

$25,000,000

seances 9 24,698,184
e 9 17,972,806
e 9 3,805,210

swwces 9 3,139,275

TOTAL
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THE CONNECTION FUND, INC.

Net Assets
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The Qonnection . .
Institute for Innovative Practice

TRAINING | PROFESSIONAL DEVELOPMENT | CONSULTATION

The Institute for Innovative Practice As a social enterprise, the Institute creates a

T virtuous cycle where organizational investment
supports individual employee in workforce development fuels mission driven

well-being and organizational success services statewide. Each partnership, training,

through a combination of instructor and consultation engagement strengthens both
.. .. the participating organization and The Connection’s
led training, custom training ability to meet community needs.

solutions, and consultation.
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The Qonnection . .
Institute for Innovative Practice

TRAINING | PROFESSIONAL DEVELOPMENT | CONSULTATION

In FY25, the Institute expanded its reach and These collaborations spanned human services,

deepened its engagement across Connecticut healthcare, education, municipal departments,

and beyond. and community-based organizations, reflecting
the broad relevance of people-centered,

Over the course of the year, the frontline-informed learning.

Institute delivered 244 training The Institute’s work extended beyond formal training

o . environments. By participating in 11 community
sessions, engaging 4,936 learners conferences, the Institute engaged an additional

and partnering with 60 organizations, 1,395 community members, creating opportunities
for connection, knowledge sharing, and relationship-

'nCIUdmg 22 new partners. building with individuals and organizations navigating
complex human and organizational challenges.
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The Qonnection . .
Institute for Innovative Practice

TRAINING | PROFESSIONAL DEVELOPMENT | CONSULTATION

These touchpoints strengthen visibility, The leadership growth, service quality, and
accessibility, and trust, critical foundations community trust reflected in the stories throughout
for long-term community impact. this report are supported by intentional investment
in the people and systems behind the work.
Workforce development is not Through the Institute for Innovative Practice,
. . training becomes a mechanism for translating
separate from frontline impact; values into practice by supporting consistency,

care, and accountability across the human-
services ecosystem and reinforcing the outcomes
reflected in the pages that follow.

It is part of what makes it possible.
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Community in Motion

In 2025, The Connection’s signature These moments celebrated connection

events and media opportunities beyond programs while making our
served as vehicles for supporters, mission visible in meaningful, human
partners, and neighbors to come ways. Each activity did more than
together in support of our work. gather people, they directly supported

the frontline staff and services
that carry The Connection’s mission
forward every day.
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Community in Motion
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2025 Golf Tournament

Rain clouds and resilience defined
the 2025 Community Links Golf
Tournament, our first year at
Lyman Orchards Golf Course.

Supporters arrived ready 417
to play, and stayed that Y/ \\I/
way, even as heavy N
downpours swept across -
the course on Monday, \//1\\
May 5th. Some of our most S4A7

committed golfers chose

to finish the day by playing ( 2
nine holes in the rain, a ILI! IN Il\(-§

testament to the spirit that @@ L IF

drives our community. TOURNAMENT

E—— el
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2025 Golf Tournament

That same spirit carried the event
to a successful finish, raising
more than $60,000 to support
The Connection’s work.

With 105 golfers and the generous backing of

27 corporate sponsors, the day became less
about a perfect game and more about shared
purpose, camaraderie, and the belief that

showing up for one another is what truly matters.
Funds raised through the tournament are directed
where they are needed most, helping individuals
and families to access stable housing, food, and
behavioral health support when they need it most.

- oo R T
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2025 Golf Tournament
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2025 Golf Tournament
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Q Williams
Taste of Middletown

The third annual Q Williams Taste of

Middletown returned to the Wadsworth

Mansion on Wednesday, October 22, \x
as a powerful evening of remembrance,

storytelling, and community pride. Nearly \
250 guests gathered to honor the life and

legacy of Q Williams, sharing memories,

laughter, and connection while experiencing Q WILLIAMS
the richness of Middletown’s culinary scene. TASTE OF MIDDLETOWN
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Q Williams
Taste of Middletown

Twenty-four local restaurants, bakeries,
breweries, and coffee spots filled the night

with flavor, supported by 38 sponsors who

made the event possible. Together, the community
raised more than $50,000 to benefit The Connection
and The Q Fund at the Community Foundation of
Middlesex County. The funds raised help to sustain
The Connection’s frontline teams working at the
intersection of housing stability, education access,
and racial justice, continuing the work Q believed
in and championed. The evening reflected how
food, memory, and collective action can come
together to create lasting impact.
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Q Williams
Taste of Middletown
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Q Williams
Taste of Middletown
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Q Williams
Taste of Middletown
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Let Her Run Race

In May, The WaveRunners selected
The Connection as a beneficiary
of the Let Her Run Race, held on
Mother’s Day along the waterfront
In Madison, Connecticut.

More than 200 runners completed the five-mile
course under sunny skies, gathering in support
of both The WaveRunners and The Connection.
The race raised thousands of dollars to advance
our mission while highlighting the strength of
partnerships that extend beyond traditional
fundraising spaces and into shared experiences.
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Let Her Run Race
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Building Trust Through Storytelling

In 2025, The Connection used media opportunities These stories emphasized shared responsibility,
to thoughtfully extend the reach of our mission community partnership, and the real people behind
and strengthen trust with the broader community. the work.
Through television segments digital Careful media preparation and message alignment

. ' . ensured consistency and credibility across platforms.
|O|aCemeﬂtS, and coordinated social By centering dignity, accuracy, and human connection,

content, we highlighted collaborations  our media presence complemented in-person

. : : , . engagement and reinforced The Connection’s role
with partners 'nCIUdmg Bob'’s Furniture as a trusted community partner. Together, these

Foundation, Foodshare, and our efforts made our impact visible beyond physical

affiliated organization Prime Time House. SPaces and invited the community to see themselves
' " as part of the solution.
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Our Supporters

None of this work happens alone. Your continued commitment provides
The Connection is deeply grateful stability, confidence, and momentum.
to the funders, partners, donors, Together, we are building safe,

and supporters whose generosity and healthy, caring communities and
trust make our mission possible. Your ensuring that connection, dignity,
support sustains the people, programs,  and opportunity remain within

and systems that allow us to show up reach for those who need them most.

every day for individuals, families, and
communities across Connecticut.

E— - -
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Thank you to the
generous funders,
partners,and donors
who supported

The Connection’s
work during the
period of 7/1/2024
through 6/30/2025.

Our Supporters

A Pocketful of Posies

Gloster B. Aaron, Jr.
and Katherine Allocco

Stephen &
Elizabeth Abshire

Advanced Benefit
Strategies

Jennifer Alexander

All American Waste
LeeAnn & Melvin Amador
Drew & Corina Andrews

Stephen Angle
& Debra Guss

Angler Adventures
Anonymous

Antiques & Home
Furnishings

Chris Arace

Jason Arcuri

Artisan Building
and Remodeling

Ashley Lauren Salon
Awecast

Nancy Bajek-Curran
Marlene Baldizon
Jeffrey S. Baran

Mark Barillaro

Jill Baron

Stephen & Eliska Bayley

Baystate Financial
Services Foundation

BDS

Kai Belton

Nancy Berdon
Jennifer Billingsley

Blackrock Group LLC

Matthew Bleakley

BluSky Restoration
Contractors, LLC

Bob's Discount Furniture
Elizabeth Bobrick

John Boccalatte
and Michele Salonia

William and
MaryAnn Bongiorno

Boston Crawling
Bridgeport Islanders
Brown & Brown Inc.
Karen-Marie Buckley
Colin Burr

Harry Burr

Meg Bush

Buzzbloks

Lynnette Calkins

Karen Camboulives
Cantina Café Ristorante
Brad Capon

Paul Carta

Allison Case

CDW Direct, LLC

Chandler Architectural
Products

Change Inc.
Checkwriters
Steve Christos

City Missionary
Association of
New Haven

City of Middletown
City Roofing and Siding

s

Andrew Cleary

Vanessa Cockrell
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Thank you to the
generous funders,
partners,and donors

Brittany Coleman Connecticut Department Lawrence Davis

of Housing

Eversource Energy

F dati
Carmen Del Vecchio O R

Dema Holdings, LLC

Community Foundation
for Greater New Haven Connecticut Department
of Mental Health and

Addiction Services

Grady Faulkner

Community Foundation Teresa Ferraro

Lisa DeMatteis-Lepore

of Middlesex County . .
WhO SuU pported corn I Connecticut Department & Marco Lepore Lisa Ferris
T he Connection’s - Middlesgx County of Social Services Devonna & Jennifer Fiorillo

work during the
period of 7/1/2024
through 6/30/2025.

Mountain Laurel Fund

Community
Health Center

Concentric Brewing
Company

Sherri Condon

Connecticut Court

Support Services Division

Connecticut Department

of Children and Families

Connecticut Department

of Correction

Connecticut
Lighting Center

Connecticut Public
Beth Connor

Jesse Conway
Costanzo Clothing

Courtyard Hartford
Cromwell

CWPM, LLC
Victor D'Amato

David Alan
Hospitality Group

Nicholas Dionne

Diversified Group
Brokerage Corp

Allison Dodge

Tim Dolce

Rachel Doody
Glenn & Kasie Eason
John Edwards

Enterprise Mobility
Foundation

Epoch Arts

First Church of
Christ, Clinton

First Congregational
Church, Portland

Beth Fitzpatrick
Margaret Flinter
Kathy Flood

Ben Florsheim

Dan Flynn

Forest City Brewing

Dave Fortuna

s
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Thank you to the
generous funders,
partners,and donors
who supported

The Connection’s
work during the
period of 7/1/2024
through 6/30/2025.

Foxwoods Resort
& Casino

Leah Francis

Catherine Freeman
Freixenet Mionetto, USA
Jeff Geddes

Alexis Gomez

Gorin Family
Charitable Fund

Gouveia Vineyards
Cierra Greene

Debra Guss &
Stephen Angle

Tristan Guzik
Dolly Haddad
lan Halpin

David Hammett

Hartford Flavor Company

Hartford Wolf Pack
Hartford Yard Goats
Brian Hasbrouck

Hawk’s Landing
Country Club

Steven Hayes
Erica Hedley
Beverly M Henry
Jessica Hernandez
Yvette Highsmith
Rena Holder

Kevin Holmgren

Hoopes Morganthaler
Rausch & Scaramozza
LLC

HPC Foodservice

Ink & Pixel

Inn at Middletown
Insight Global
Kristen Jensen
Gabe Jiran

Michael and Colleen
Johnson

Joanne Jukins
Noemi Kearns
Kelli's Kitchen

Killingworth
Congregational Church

Nana Kittiphane
Aaron Knight
Nichole Knight
Jim Knipper

Krust Pizza Bar
Elizabeth LaRegina
Matt and Amy Lasek
Ryan Lawless

Cathy Lechowicz

Ledyard Congregational
Church

Margaret Lesniak

Matthew Lesser
and Sarah Steinfeld

Liberty Bank
Anthony Liriano
Christina Liuzzo
Lori Lodge
Vincent Loffredo

Lolita Kitchen

Konover Residential Corp Dan Longo

Harris Beach Murtha LLP Andrea Hunter

s
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Thank you to the
generous funders,
partners,and donors
who supported

The Connection’s
work during the
period of 7/1/2024
through 6/30/2025.

Carly Lucier
and Anibal Rivera

Lyman Orchards
Golf Club

Lyman Orchards Group
Pamela Magnoli

Mike Magora

Malloves Jewelers

MARC Community
Resources

Mashantucket Pequot
Tribal Nation

Margery L. May
Charlotte McCoid

McDowell
Communications Group

Susan McGowan
Patrick McGrath
Kaitlyn McNelly

Andrew Mele
Yamuna Menon
Mezzo Grille

Middlefield Federated
Church

Middlesex County
Chamber of Commerce

Middlesex Health
Middlesex United Way
Jesse Molin

Mondo

Ray Mungo

Samantha Murray

My Portion Inc.

Mystic Seaport Museum
Michael Nadeau

Chad Nehring

New England Sweetwater
Farm & Distillery

NFP

Taiwo Nwachuku
Angelo Olivieri

Otis

P. J. Jewelers
Jeffrey & Kristy Palmer
Palmieri’'s LLC
Nadika Paranamana
Sarah Parkhurst
James Parmiter
Paycom Payroll, LLC
Penn Globe

Miranda and
Francis Peralta

Ann Percival

Perk on Main

Evan Peterson

Philadelphia Insurance
Companies

Kristen Pincolini

Frank Ramsey

Susan Rea

Red Fox Restaurant
Catherine Rees

Neil Richards

Richter Park Golf Course

Robert E. Fitch
High School

Robinson & Cole,
CT Government
Relations Group

Louisa Roraback
Bob Rose

Joseph Rouse

s
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Thank you to the
generous funders,
partners,and donors
who supported

The Connection's
work during the
period of 7/1/2024
through 6/30/2025.

Our Supporters

Anne Ruwet

RWC, LLC Attorneys
and Counselors at Law

Kathy Savino

Schaller Subaru
Schuster Group

Tom Schwarting

Gilad Seckler

Jason Sekscenski
Ronald & Carol Sexton
SFP Wealth

Shipman & Goodwin, LLP
Sicily Coal Fire Pizza
Karen Silver

Silver and Oak Realty, CT

Small Victories
Wellness Services

Adam Smith
Jessica Smith
Soulfully Vegan
Dan Soucier

St. Paul’s Episcopal
Church, Fairfield

St. Vincent de Paul,
Middletown

Starr Mill Yoga
Chris Stokes
Brian Straiton

Barry Stratton

Streetfire Ministries, Inc.

Suburban Commercial

Sullivan & LeShane
Public Relations

Sullivan Lawn Service

Sunrise Cove Partners

Surescripts
Shawonda Swain
Teresa Swank

Sweet Harmony Cafe
Taino Smokehouse
Rick Talerico
Katherine Taylor
Christy Tellier

The Adventure Park
at Storrs

The ARC Eastern
Connecticut

The Flood Law Firm

The Kitchen at Futures Inc.

The Pfizer Foundation

Third Congregational
Church, Middletown

Brian & Kate Thomas
Thomas Watson Group
Total Mortgage Arena
Total Wines & More
Town of Cromwell
Town of Durham
Town of East Haddam
Town of Essex

Town of Killingworth
Town of Middlefield
Town of Portland
Town of Westbrook
Gary Treppeda

Laura Tuttle &
Steven Dubey

United Healthcare
Services

»
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Thank you to the
generous funders,
partners, and donors
who supported

The Connection’s
work during the
period of 7/1/2024
through 6/30/2025.

United Methodist
Church of Clinton

United States
Department of Health
and Human Services

United States
Department of Housing
and Urban Development

United States
Department of Justice
Federal Bureau of Prisons

United States Department
of Substance Abuse and
Mental Health Services
Administration

United Way of
Greater New Haven

United Way of
Greater Waterbury, Inc.

United Way of
Middlesex County

Valley Community
Foundation

Allison Vaughan

Vecchitto’s Italian Ice

Gary & Karina Wallace

Sherrie Weaver
Kathi Weinstein

Wesleyan Food
Rescue Group

Wesleyan RJ
Julia Bookstore

Wesleyan University
Whittlesey

Bob Williams
Carissa Williams

Workers'
Compensation Trust

WTNH
Joann Zamparo
Troy Zane

Sandra Zielinski

»
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https://www.theconnectioninc.org/

